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Report to: Cabinet Member - 
Regulatory, 

Compliance and 
Corporate 

Services 

Date of Issue: 13 September 
2022 

  Date of 
Decision: 

 

21 September 
2022 

Subject: Agilisys Contract Changes - Service Charges Adjustment 
for Supported Applications 2022/2023 

Report of: Executive Director 
of Corporate 

Resources & 
Customer 

Services 

Wards Affected: All 

Cabinet Portfolio: Regulatory, Compliance and Corporate Services 
Is this a Key 
Decision: 

No Included in 
Forward Plan: 

No 

Exempt / 

Confidential 
Report: 

No 

 
Summary: 

 

This report outlines a proposed change to the contract between Sefton Council and 

Agilisys relating to charges for the support of the Council’s ICT applications in the 
2022/2023 financial year. 
 

Recommendation(s): 

 

(1) Cabinet Member agrees to the proposed changes 
 
(2) The formal approval process for these changes be delegated to the Executive 

Director of Corporate Resources & Customer Services 
 
Reasons for the Recommendation(s): 

 
The proposed changes are to commercially reflect the ICT applications supported by 

Agilisys and the associated costs of this support. 
 
Alternative Options Considered and Rejected: (including any Risk Implications) 

 
Not applicable. 
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What will it cost and how will it be financed? 

 
(A) Revenue Costs 

 
The Change Control SEF-CR0028 – Service Charges Adjustment for Supported 
Applications proposes a revised charge of £175,093.28 for the 2022/2023 financial 

year. It is funded from existing ICT budgets. 
 
(B) Capital Costs 
 

None. 
 
Implications of the Proposals: 

 
Resource Implications (Financial, IT, Staffing and Assets):  
 

 Officers within ICT Client have been involved in the regular Supported 

Applications review 

 There are no staffing implications 

 There are no asset implications 
 

Legal Implications: 

 
The proposed Contract Change will be carried out in accordance with the process 

set out in the main contract between Sefton Council and Agilisys. 
 

Equality Implications: 

 

There are no equality implications.  
 

Climate Emergency Implications: 

 

The recommendations within this report will  

Have a positive impact  N 

Have a neutral impact Y 

Have a negative impact N 

The Author has undertaken the Climate Emergency training for 

report authors 

Y 

 
The recommendations in this report relate to a financial amendment to an existing 

commercial agreement, therefore the impact is neutral. 
 

 
Contribution to the Council’s Core Purpose:  

 
(Please give a brief description of how the proposals set out in the report contribute 

towards the following Council’s Core Purpose. Insert ‘not applicable’ where required 
and remove this text)  
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Protect the most vulnerable:  
Not applicable 

Facilitate confident and resilient communities:  
Not applicable 

Commission, broker and provide core services:  
Not applicable 

Place – leadership and influencer:  
Not applicable 

Drivers of change and reform:  
Not applicable 

Facilitate sustainable economic prosperity:  
Not applicable 

Greater income for social investment:  
Not applicable 

Cleaner Greener:  
Not applicable 

 
 

What consultations have taken place on the proposals and when? 

 
(A) Internal Consultations 

 
The Executive Director of Corporate Resources and Customer Services 

(FD..6947/22) and the Chief Legal and Democratic Officer (LD.5147/22) have been 
consulted and any comments have been incorporated into the report. 
 
(B) External Consultations  

 

Not applicable. 
 
Implementation Date for the Decision 

 
Following the expiry of the “call-in” period for the Cabinet Member decision. 

 
Contact Officer: Stephen O’Brien 

Telephone Number: 07976 681762 

Email Address: stephen.obrien@sefton.gov.uk 
 
Appendices: 

 
There are no appendices to this report 
 
Background Papers: 
 

SEF-CR0028 – Service Charges Adjustment for Supported Applications  
 
 

 
 

mailto:stephen.obrien@sefton.gov.uk
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1 Introduction/Background 

 
1.1 Sefton Council has an agreement with Agilisys for the provision of ICT services 

to the Council. 
 

1.2 This agreement is defined by a legal contract. 

 
1.3 The original Council authority to enter the contract with Agilisys was approved 

by Cabinet, which delegated authority for approval to the Cabinet Member - 
Regulatory, Compliance and Corporate Services, the Chief Executive and the 

Executive Director of Corporate Resources & Customer Services to finalise 
remaining issues. 

 
1.4 Any significant changes in service provision – whether proposed by the Council 

or Agilisys – are proposed, reviewed and actioned under a Change Control 

process, which is defined within the contract. 

 
1.5 In 2020 and 2021, Agilisys raised 2 Change Control Notices (CCNs) for Council 

review and agreement. These related to Service Charges Adjustment for 
Supported Applications and were approved by the Cabinet Member. 

 

1.6 The contract negotiated between Sefton Council and Agilisys in 2018 contained 

a list of applications to be supported by Agilisys. This list was largely based on 
information provided by the Council’s former ICT supplier Arvato. In the time 
since Agilisys has commenced ICT service provision, they have been required 

to provide support to users for applications not included in the agreed contract 
list. 

 
1.7 As such, these CCNs proposed an increase to the Service Charges (for Core 

Operational Services) to reflect the increase in number of Supported 

Applications within the estate, and the subsequent increase in effort for the 
Supplier to support the expanded application estate.   

 
1.8 The Supported Application list is reviewed on an annual basis by both parties 

using the mechanism that categorises applications as 'Large', 'Medium' and 

'Small'.  The purpose of the review is to remove any retired applications, 
capture any new applications and review the complexity of any applications 

deemed to have changed in the previous financial year. Any changes to 
charges will be reflected from the April of the relevant financial year. 

 
2 Review of Supported Applications list for 2022/2023 

 

2.1 In June 2022, Sefton’s ICT Client & Agilisys carried out a joint review of the list 
of applications supported in the previous year. This information formed the 
basis of the proposed 2022/2023 charges. 
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2.2 The revised list adds a further 3 applications, updates 7 applications that have 

been replaced and removes 6 applications that have been decommissioned.  
 

2.3 These revisions result in a revised annual charge of £175,093.28 for 
2022/2023.  

 

2.4 This charge is a revision of the existing annual charge; it is not a new or 
additional charge. It is funded from existing ICT budgets.  

 

2.5 For reference, the 2021/2022 charge was £168,572.71. It is also worth noting 

that the 2020/2021 figure was £183,240.00 so the Council has achieved a 
reduction on that starting figure. 

 

2.6 There are 2 applications which require further review; it has been agreed these 
will be reviewed separately. 

 
2.7 The ICT Client is of the view that the revised supported application list and 

associated charges is an accurate position statement and seeks to progress 
approval of the revised CCN SEF-CR0028 for 2022/2023. 

 


